
Restoration Project  



Historical Timeline  

1867  

 

 

Construction of Big Sable was completed at a 

cost of $35,000.  

• Milwaukee has a brick –making boom in the 

mid to late nineteenth century, with several 

brickyards fabricating bricks from local clay 

found along the western shore of Lake    

Michigan.  

• The tower, passageway and keeper ’s    

dwelling were all built of Milwaukee “Cream 

City ” brick on stone foundations.  

1900 Photograph looking east at the keeper ’s dwelling.  



Historical Timeline  

1898 –

1900  

 

 

An inspection revealed that the tower was in 

poor condition.  

• “Repointing and cement washing are much 

needed in the near future ” -  Lighthouse 

Board  

• 1899 Annual Report — A drastic change was 

needed to protect the brick tower.  

• The tower was incapacitated by 1900.   

April 1899 drawing for the metal 

casing for the tower.  

Circa 1903 -1905 Photograph looking north-

east at the station. The newly encased painted 

tower and the new brick oil house can be seen.   



Historical Timeline  

1908 -

1914  

 

 

With the addition of the fog signal and other  

responsibilities, a second assistant keeper was 

assigned to the station.   

• Plans were made to construct an extension 

to the keeper ’s dwelling to house three   

keepers and their families.  

• Similar “Cream City ” brick was used.  

1908 drawing for the extension to 

and modifications of the keeper ’s 

dwelling.  

1914 photograph looking northeast 

toward the lighthouse and oil     

houses. 



Historical Timeline  

1941 – 

1949  

 

 

Modern amenities are installed and the second 

major extension at Big Sable is completed.  

• New ranges and refrigerators  

• Four-car garage  

• Electricity via generator  

• New fog signal built after the first collapses 

into Lake Michigan.  

• Keepers ’ dwelling is painted white  

• Dwelling was insulated  

• Reconfigured walls and hallways  

1941 photo looking northeast.  1942 photo showing that the brick 

on the keepers ’ dwelling had been 

painted white.  

Configuration of Big Sable 

remains intact from       

1949 to present -day.  



Historical Timeline  

1970 – 

1987  

 

 

Light Station becomes automated. Dwelling is 

heavily vandalized and beach erosion threatens  

tower collapse.  

• Foundation of Behavioral Research in the 

early 1970s.  

• Vandalism in late 1970s — “holes had been 

chopped through the walls with axes to gain 

access to the tower ” and “most of the [stair] 

banister was removed to be burned on the 

beach. ”  

• Big Sable Point Lighthouse Keepers             

Association formed in 1987.  

1970 Shoreline erosion.  1989 Shoreline erosion.  



Restoration Continues  

1987 – 

2025  

 

 

Big Sable Point Lighthouse Keepers Association 

continues to restore Big Sable Point, and has in-

cluded four additional lights in West Michigan 

under one mission.  

• Agreements signed in:  

  Little Sable —2004  

 Ludington Breakwater —2006  

 White River —2012          
(Name changed to Sable Points Lighthouse Keepers Association)  

 Manistee North Pier —2025  
(Assumed name adopted as Lakeshore Keepers)  

• Historic Structure Report completed at:  

 Little Sable —2015  

 Manistee North Pier —2016  

 Big Sable —2025  

Historic Structure Reports  

A detailed planning document that serves as a    

comprehensive guide for the preservation,                       

rehabilitation, and future use of a historic building.  



Restoration Continues  

2025 – 

2028  

 

 

Big Sable Phase 1 Project  

• Removal of paint on keepers ’ dwelling  

• Rebrick 10%  

• Morter repair 20%  

• Repaint keepers ’ dwelling white  

Project Cost $450,000.00  
 

Jeffris Family Foundation  

• Capital Campaign Challenge will cover 

$150,000 if Lakeshore Keepers is able to 

generate $300,000 in designated              

contributions by June 30, 2028.  
 

Restoration Timeline  

• 2028 Bids  

• 2029 Restoration  

Project timeline will be moved up if funds are      

secured prior to 2028.  

 

Step cracking on east façade, north 

of basement window.  Coating applied over spalled brick.  

 

Moisture behind coating breaking 

outer barrier.  

 

Moisture behind coating causing 

organic growth.  



How Can You Help!  

Individual Support  

 

 

 

 
 

Business Support  

• Direct Donation or Pledge  

   - Online charge, cash, stock, IRA distributions  

   - Pledges can be made through June 30, 2028  

• Make an introduction for Lakeshore Keepers  

   - Who do you now that would be willing to contribute?  

 

• Direct Contributions  

• Event Collaboration  

 - Donation of high dollar auction items  

 - Give in -kind contributions  

 - Incentivize your clients to participate  

• Promotion to Spread Awareness  

 - Share announcements on social media  

 - Provide information to your clients  

 - Make an introduction for Lakeshore     

    Keepers  

905 E Ludington Ave  

PO Box 673  

Ludington, MI 49431  

(231) 845 -7417  

Jack@Lakeshorekeepers.org  



905 E Ludington Ave, PO Box 673, Ludington, MI 49431  

(231) 845 -7417  Jack@Lakeshorekeepers.org  


